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The South African water sector 

is an untransformed sector with 

the most unequal distribution, 

said the newly appointed Minis-

ter of Human Settlements, Water 

and Sanitation Lindiwe Sisulu in 

her debate on the water and sani-

tation budget vote in the Nation-

al Assembly. 
 

She stressed that agriculture is 

the biggest water use sector in 

the country with 61% use of all 

available water. According to her 

statitstics 2.5% of available wa-

ter is currently directed to min-

ing, 3% to industrial use, and 2% 

is for power generation. This 

means only 27% is left for con-

sumption for a population of 

over 60 million.  
 

Sisulu was adamant in saying 

that the primary objective of the 

National Water Act is to trans-

form the system and democratise 

the water sector. “A total of 95% 

of the licensed water volume is 

still in the hands of white com-

mercial farmers leaving 5% cur-

rently allocated to emerging 

black farmers. We have to trans-

form the sector to do away with 

the glaring inequalities.” 
 

A few prioritised actions that 

will be taken by her department 

is, to request Cabinet to declare 

all major dams national key 

points; inspectors for rivers, 

dams and sewerage will be ap-

pointed by 1 August 2019; and a 

Bill that will transform the sector 

will be put forward. 
 

“As we talk about transformation 

of land ownership, we should 

understand that land ownership 

with no access to water will take 

us nowhere. I therefore hope that 

this water use bill will be given 

priority.” 
 

She also said in order to restore 

the general health of the Depart-

ment, she will ensure that critical 

posts will have permanent DDGs 

and Chief Directors. The Depart-

ment has its own gross failings 

especially in the current compul-

sory licensing regime demon-

strates against a totally untrans-

formed background.  
 

Sisulu said agricultural con-

sumption is largely unmetered, 

and there are a lot of concerns 

regarding unauthorised abstrac-

tion and water wastage in the 

sector. In addition, agricultural 

users pay a much lower tariff 

than other users of untreated wa-

ter and it is relatively cheap, she 

said. 
 

“My job is to find solutions. We 

have to solve the problems of a 

sector that no longer enjoys the 

public confidence that it once 

had in the early days of our de-

mocracy. 
 

“The responsibility is enormous, 

because this Department requires 

urgent and intense attention. It 

may take some time, but we will 

get it right,” she promised. 

She told members that her de-

partment will start by settling the 

senior staff who are in acting po-

sitions. “A solidly structured 

staff complement is crucial to 

solve the financial crisis on our 

hands due in large part to irregu-

lar expenditure.” 
 

She briefly named a few more 

problems the Department has to 

look into: 
 

• We have an ageing infrastruc-

ture, without the necessary skills 

and support which had resulted  

Minister Sisulu plans to make huge changes  

to agriculture’s water 

New Minister 
 

The new Minister of  

Water, Sanitation and  

Human Settlements,  

Ms Lindiwe Sisulu, is  

planning changes for SA’s  

water sector. 
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in making use of consultants 

which does not come cheap; 
 

• We have a misaligned three 

tier system for the provision of 

water, that does not lend itself 

to easy coordination. Most of 

the skills required at municipal 

level are not available, resulting 

in our reliance on over-priced 

consultants; 
 

• Our water management is 

poor. The constitutional respon-

sibility for water supply and 

sanitation lies with 144 munici-

palities that are Water Services 

Authorities (WSAs). Of these 

WSAs at least 33% are regard-

ed as dysfunctional and more 

than 50% have no, or very lim-

ited technical staff.  
 

• The mines, a major consumer 

of water, are non-compliant 

with their water license condi-

tions; 
 

• Non-payment for services is a 

perennial problem; 
 

• Our management of projects is 

poor, resulting in delays.; 
 

• And of course the biggest 

problem: huge financial mis-

management, with the result 

that so many of our top officials 

at national and municipal levels 

are under investigation. 
 

“We need to urgently address 

the matter of our finances.” The 

Department has been allocated 

a total budget of R16.440 bil-

lion in the 2019/20 financial 

year, of which conditional 

grants to local government are 

R3.669 billion and R2.066 bil-

lion for the Water Services In-

frastructure Grant and the Re-

gional Bulk Infrastructure Grant 

respectively. The Department 

has however, entered the cur-

rent financial year with the ac-

cruals and payables of R1.701 

billion from the previous finan-

cial year. These accruals and 

payables has had a carry 

through effect on the budget 

available for the current needs, 

she added. 

 

Jacque Kruger is the new CEO of Letaba 

Water Users’ Association (WUA). He start-

ed working at the Department of Water  

Affairs in 2016 and ended his career at the 

Department as Deputy Director: Technical. 

Between 2016 and 2019 he worked in the 

private sector as Project Manager on civil 

construction projects. He joined Letaba 

WUA in March this year.  

New CEO’s  

appointed 

Christo started his career in 1998 at the De-

partement of Water Affairs and Forestry’s 

construction department at the Inyaka Dam 

as learner technician. From here he was 

promoted to the Sandvet Water Irrigation 

Scheme. At the end of 2001 he moved to 

Cradock in the Eastern Cape where he 

worked for 17 years. Since 2018 he became 

the Operation Manager at the Great Fish 

River Water User’s Association (WUA). In 

July this year he was appointed as the 

Chief Executive Officer at Great Fish 

WUA.  

Proposed MoU with Department 
 

SAFWUA has sent a proposed MoU to the De-

partment of Water Affairs, Sanitation and Hu-

man Settlements (DWS). 
 

This is to ensure collaboration between DWS 

and SAAFWUA to improve effective water Re-

source Management on all three tiers of Water 

Resource Management in SA and to enable suc-

cessful Water Allocation Reform. 

 

News from the MANCO meeting 

 Andries Labuscagne, Chair-

man of SAAFWUA, sug-

gested that an action plan for 

the strategic planning and 

restructuring to be priori-

tised. It was decided that 

every committee need to 

identify at least 3 activities 

by end of August; all items 

identified for implementation 

be approved by the MANCO 

before it’s been rolled out to 

the other institutions; investi-

gation needs to be identified 

by means of research, aware-

ness and then training; con-

tinue awareness and commu-

nication by means of the 

newsletters; the communica-

tions committee identify me-

dia and a website to do 

awareness successfully; send 

a questionnaire and identify 

3 “must haves” in your insti-

tution and send it to all mem-

bers to make sure they com-

ply; it should be transformed 

in a booklet for easy access; 

the CEO should send out 

Capacity Development (role 

of responsibilities and com-

pliance monitoring); the list 

of 15 “must haves” can be 

listed in the document 

(MoU) for the DWS; report 

back at next meeting. 
 

 The restructure of revenue / 

collective bargaining com-

mittee’s members. It was 

suggested that Ms Koever-

jee, Mr J v Stryp and Dr J 

Boonzaaier be added. An 

additional suggestion for 4 

members to ensure the finan-

cial viability. 
 

 Capacity development: the 

Chairman is busy with the 

training process. Identifica-

tion of gaps in knowledge, 

experience, skills and attrib-

utes regarding CEO’s are 

investigated. Induction, in 

service training and short 

courses will be arranged. 
 

 Invoices, statements, pay-

ments and commission pay-

ments: CEO Nic Knoetze 

said information was collect-

ed and submitted. Progress 

will be reported. A meeting 

was held on the 10th of July 

2019. It was decided that a 

letter be send out to start the 

process of account clarifica-

tion. It is important to also 

have an independent certifi-

cation of the correctness of 

the LWMI’s records and 

books in the case were the 

difference between DHWS 

and the LWMI is not recon-

cilable. Mr Thinus Greyling 

formulated a standard letter 

and excel spread sheet for 

obtaining this information. 
 

 The SAAFWUA MANCO 

appeal to all LWMI’s to in-

vestigate the state of their 

accounts with the DHWS’s 

and if any unreconciled dif-

ferences are found, the insti-

tution should get in touch 

with Greyling of TGA Audi-

tors Inc. to negotiate an ap-

pointment as stipulated in the 

TOR. An email will be sent 

to every LWMI and record 

of whom responded will be 

kept. 
 

 Water Research Levy 

(WRL): the CEO reported a 

tariff of R6,29 per hectare. 

The tariff will be sent to 

MANCO, SAAFWUA mem-

bers and non-members as 

soon as it has been received. 
 

 Revision of Billing Agent 

Agreement BAA: it was de-

cided that all inputs, in future 

will only be send to MAN-

CO for discussion before 

distribution to other mem-

bers. An e-mail will be send 

to members in reassurance 

that all inputs will be looked 

at but for now the current 

version has to be signed. 

 Meeting with Minister: all 

proposed items for discus-

sion between SAAFWUA 

and the Minister’s advisors 

were sent again to continue 

process with new Minister. 
 

 CMA Establishment: still 

awaiting the establishment of 

the remaining 7 CMA’s and 

the criteria for nomination of 

board members. 
 

 It has been decided to contin-

ue with a MoU with TLUSA. 
 

 Registration as a business 

entity: it was suggested that 

SAAFWUA register for 

VAT in order to get a legal 

invoice that can be claimed 

back. 
 

 Declarator Section 25(1) and 

(2) of the National Water 

Act: funds for legal action 

need to be obtained. An 

amount of R327 000 needs to 

be paid. A loan from Oranje-

Riet WUA at 7% interest 

was approved. A letter will 

be send out to all in request-

ing voluntary contribution @ 

R2/hectare to cover the ex-

penses regarding the loan. 

The  voluntary contribution 

has to be an unconditional 

contribution. 
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Meet Nancy O’Farrel, one of SAAFWUA’s MANCO female members 

Tell us a bit more of yourself. Where do you live, where did you go to 

school, what happened after school? Tell us about yo four family? 
 

I moved to the beautiful Bosveld town of Komatipoort with my husband 

in 1995. Between 2009 and 2011 we stayed in Amanzimtoti, but moved 

back to Komatipoort, where we have been ever since. 
 

We have two grown sons, Richard (23) and Michael (21). I grew up in 

Swaziland and spent my school career in the hostel at various schools - 

Laerskool Piet Retief, High School Barberton and then I moved onto Nel-

spruit Techical College. 
 

I was fortunate to be placed in Afrikaans schools with an English medium 

class, so I was brought up totally bilingual. Dit maak dit baie maklik as jy 

vergaderings moet bywoon waar die spreektaal Afrikaans is of om met ‘n 

persoon in sy eie taal te kan praat. 
 

I worked for TSB Komati Mill (now RCL) as the Factory Secretary for 

almost 10 years. I chose to leave the mill to take up a position with Koma-

ti Akademie to spend more time with my boys. My husband was then 

transferred to Amazimtoti, where I took up the position of Executive Sec-

retary for Reebok South Africa. Upon our return to the Lowveld, I started 

working for Ronelle Putter. Her office does all the administrative and sec-

retarial duties for various Irrigation Boards. I started off as a debtors clerk 

(I was naïve about water and barely knew anything about agricultural wa-

ter, but with Ronelle’s enthusiasm and passion for 

water and the irrigators, I became engulfed with the 

same passion. 
 

Ronelle is, in my eyes and many people who know 

her, a pioneer when it comes to agricultural water. 

She has been involved with water for approximate-

ly 25 years. I am very fortunate to learn from her 

and as she is going on semi-retirement, I have the 

privilege of taking over her business. I will never 

fill her shoes, but I will definitely put on my high 

heels (or “Wellington’s”) and carry on with her 

principals. 
 

You are a board member of SAAFWUA. Tell us 

about your involvement with the association. 
 

As mentioned above, I work for Ronelle Putter 

Dienste. Ronelle was part of the management team 

and nominated me to follow in her position as representative for this area 

together with Debbie Turner from White River. 
 

My roll is one of communication. 
 

Why do you think it is important to be a member of SAAFWUA and 

what is the roll that the association plays in the water sector in South 

Africa? 
 

For me, the importance of being involved is having a voice. Water is a 

very passionate topic and with climate change, serve water shortages of 

late and “feeding a nation”, SAAFWUA has an extremely important role 

to play. It is better to speak with a voice, then 100 different ones aiming 

for the same or similar issues. How will the Department be able to listen 

to all, but collectively, a difference can be made. 
 

What roll do Irrigation Boards and Water Users’ Association and 

why is it important within the third tier of management in our coun-

try? 
 

A very important question and a simple answer… we work at absolute 

grass roots level and know what is going on on the ground. We are able to 

manage (with the co-operation of many departments within the water sec-

tor) the rivers, pumping schedules, restrictions, etc. This is no small task. 
 

Most of the IB’s and WUA’s have direct communication links with their 

growers and work closely with them - because of this, water can be man-

aged (my opinion!). 
 

What challenges do IB’s and WUA’s have and why? 
 

A lot… mostly frustration with the red tape or lack of assistance or ser-

vices. 
 

6. You are involved with the Inkomati Irrigation Forum. What is the 

role of the forum? 
 

Yes – this was forum was formed so that all the IB’s in the area (24 minor 

and major boards in total) could communicate with each other regarding 

water issues. If there are issues that need to be addressed with the IUCMA 

or other department, then we all speak with one voice. 
 

7. What do you think is the challenges in the water sector in SA? How 

can it be solved? 
 

Consistency, responsibility and communication. We need people who are 

passionate about what they do, but not just that, we definitely need skilled 

people who understand “water”, the Water Act and  how it should be im-

plemented. I have heard numerous times that South Africa has one of the 

best Water Acts in the world, but it’s not properly implemented. Also we 

need to get back to the basics!  

 

8. Cooperation with Government and specifically the Department of 

Water, Sanitation and Human Settlements is not always easy. How do 

you see the way forward, especially now that Ms Lindiwe Sisulu was 

appointed as new Minister ? Is there hope for the water sector and 

how can problems be overcome?  
 

This is a difficult one for me to answer. Merging these two very important 

portfolios is going to be a mammoth task for Minister Sisulu as each port-

folio will demand their pound of flesh. Having said 

that, I am optimistic that she will surround herself 

with a very capable team to move the Department 

forward. I noted in her budget speech and the pub-

lished article in the Beeld of 17/7/2019 that she 

highlighted some very important issues in her De-

partment, so she has already hit the ground run-

ning. We should all support her in resolving some 

of the issues. There is always hope! 
 

8. Regarding water management - do you think 

it is successful in SA? What can be done to im-

prove it, specifically SAAFWUA’s role? 
 

Yes and no – there is always room for improve-

ment. Yes, if the water is metered, measured and 

controlled. No, when there is no control or a “body” 

managing the water, especially in the “grey areas” 

or tributaries. We, in the Inkomazi area are in a fortunate situation where 

we have an effective fully functional CMA – namely the IUCMA 

(Inkomati Usuthu Catchment Agency) with Dr Thomas and his team at 

the helm. We work hand in hand on many different levels with different 

and sometimes difficult issues, and there are times we don’t always agree, 

but we always come to a workable solution. “Our” (that is how I refer to 

the them) IUCMA has an open door policy and is very approachable. If 

there is one important thing SAAFWUA can accomplish, it is to drive the 

establishment of the other 7 CMA’s for the rest of the country. This will 

resolve a lot of issues.    
 

9. You are a woman in a mainly men’s world. How do you handle it 

and what do you think make women such extraordinary managers?  
 

I might be a woman in a “man’s world” but we all have the same goal and 

that is WATER! There is no gender applicable here. I am extremely hum-

bled by my experience in working in this sector in that there is mutual re-

spect amongst everyone. How do I handle it? Well I guess like you handle 

any man… you steer them in the direction you want and make them think 

it was their idea all along (Hahaha!). No, I’m kidding. You stick to your 

principals no matter who the person is; whether it’s a Chairman or an irri-

gator with 2 hectares of water rights, everyone deserves the same treat-

ment. Be hard on principals, but soft on people. 
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SAAFWUA partnered with the Water Re-

search Commission (WRC) to host work-

shops on water measuring and metering 

for commercial growers during July and 

August. The workshop was part of a na-

tional road show.  
 

All members were invited to attend this 

valuable information session. The work-

shops aimed to address the questions that 

commercial growers have about water 

measuring and metering, both at water 

irrigation schemes and farms.  
 

The programmes included opportunities 

for growers of the specific areas to share 

best practices. There was an exhibition of 

the major water meter suppliers with 

technical representatives that answered 

further questions at each workshop.  
 

The discussions from the workshops will 

be extended to a dedicated website. 
 

The WRC has commissioned BHI32 to 

conduct the workshop and was presented 

by Ms Sarlet Barnard.  
 

At these workshops SAAFWUA in-

formed the attendees about the progress 

of the establishment of CMA’s and the 

restructuring and alignment of Local Wa-

ter Management Institutions (Water User 

Associations) 
 

The importance of the sessions were to 

educate irrigators as to why it is neces-

sary to meter water use as well as inform-

ing them about the best practices and wa-

ter meter systems.  
 

 

The places these workshops were held, 

were: 
 

 Polokwane 

 Kirkwood 

 Oudtshoorn 

 Stellenbosch 

 Nelspruit 

 Bivane Dam 

 Mooi River 

 Vaalharts 

 Upington 

 

 

Mr Nic Knoetze, CEO of SAAFWUA, pre-

sents a session at the Water Metering Work-

shop. 

The Water Metering Workshops were present-

ed by Sarlet Barnard from the Water Research 

Commission.  

Irrigators educated 

about water metering 

1. Flow Metrix was one of the sponsors and 

exhibitors at a workshop. 2. A session held at 

Nelspruit. 

 

All members are urged to forward or share this  

newsletter with other water users to encourage them to  

become a member of SAAFWUA.  

Only as a collective can we ensure that  

water resources are managed correctly  

to the benefit of all.  

For any enquiries phone Nic Knoetze, CEO of 

SAAFWUA , on  

082 872 9751 or send an email to  

nicknoetze@hotmail.co.za 

1. 

2. 

Make sure you attend SAAFWUA’s Annual General Meeting 

on the 7th of November to learn more about Local Water  

Resources Management and the challenges of their legal  

entity and water metering. 

For more information, contact Elmarie Vorster on 082 968 

0186. 

Nic Knoetze, CEO of 

SAAFWUA, says the associa-

tion urgently wants to discuss 

issues that the Minister of Water, 

Sanitation and Human Settle-

ments, Lindiwe Sisulu, has men-

tioned in her recent budget 

speech.  
 

The following points will be pri-

oritised in such a discussion: 

 

1. Transformation of the water 

sector and misaligned three 

tier system because of the ab-

sence of the much needed 

CMA’s in seven catchment 

areas and transformation of 

Irrigation Boards (IB’s) to 

representative Water User 

Associations (WUA’s). 

2. Much needed finalisation of 

the Verification and Valida-

tion process in each of the 

nine catchment areas. 

3. Challenges to collect out-

standing water use charges. 

SAAFWUA is currently as-

sisting the Department to 

solve the problems due to in-

correct invoicing and double 

billing. 

4. The current unexpected state 

of Water Resource Manage-

ment especially in the grey 

areas outside the manage-

ment areas of the IB’s and 

WUA’s. 

SAAFWUA urgently needs a meeting with  

Minister Sisulu 


